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The purpose of the PLA was to learn from UK strategies and from experiences in other Member States on how to achieve leadership in ICT and parental involvement, and to discuss and develop amongst peers key lessons for promoting these issues. The key lessons emerging from the PLA are primarily addressed to policy-makers.

Key lessons for LEADERSHIP 
· All national ICT in schools strategies should be bottom-up. Policy-makers might prefer to implement a strategy top-down but realistically it has to be done at the bottom level

· Devise a separate strategy for ICT in schools. Integrating ICT in a comprehensive school reform is dangerous as it makes organisational change even more complex

· There must be room for different models to grow depending on the education system

· It is important that stakeholders are engaged, but it should not be stakeholder engagement for its own sake. Do not forget that stakeholders also include students

· Stakeholders need to understand the rationale behind ICT in schools strategies

· Heads of schools and teachers need to be ready for change: a good way to get buy-in for change is by making the process of introducing ICT to education more realisable and more achievable

· It is challenging to motivate and give support at the level of heads of schools and teachers. One way to do so is to give teachers and administrators training and continuous technical support

· There needs to be time for preparation and discussion when introducing ICT in schools
· Peer networks of learners are important – for teachers and students

· Leave room for parental discussions. They are important levels of leadership, and that may not always be easy

· Allow failures: leadership is about room to grow

· Be aware that leadership in a changing environment is challenging: how do you ensure leadership in a reactive and responsive environment?

Key lessons for PARENTAL INVOLVEMENT

Parental involvement can only be achieved 

· If ICT suppliers understand and take into account user experience of the internet and learning services

· If parents feel that security is an issue the school is taking seriously

· If there is a focus on culture change and transparency. ICT leads to a change in the relations between the parent, the school, and the learner. Understanding particular groups and their issues, e.g. language issues, have to be taken into account

· If schools stimulate parental demand and parental engagement 
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