Using eLearning in Teacher Training - Good Practice Cases

1. Introduction

1.1 Background

The eleven cases listed below are examples of good practice in eLearning as used in teacher training. They are extracted from the ‘Compendium on Good Practice Cases on eLearning’ edited by the Members of the ICT Cluster and the Danish Technological Institute (for the full report see www….eu). The good practice cases in the Compendium are national policies initiated with a view to improving the use of eLearning in European countries. The Compendium is intended to serve as inspiration and to promote peer learning and knowledge exchange.

1.2 Selection of cases

The 43 cases in the Compendium have been selected by the countries participating in the ICT Cluster managed by DG Education and Training.  Good practice cases have been defined as cases that fully or substantially achieve their own objectives, have beneficial impacts on the environment and provide useful learning points and lessons for other Member States and European countries. The cases have been assessed using the following criteria

· Managing e-Learning implementation

· Use of ICT

· Innovativeness

· Real practical results and impact

· Functionality

· Visibility

· Valuable learning points and transferability

1.3 Good practice cases in teacher training

The importance of training teachers in and by ICT is recognised in all European countries, and increasingly resources and efforts are being allocated to this area. Experiences from different countries such as Finland, Estonia, Slovakia and Germany show that teachers are much more committed to the use of ICT if the methods employed are flexible and adaptable to the needs of teachers and take their experiences into account.

2. Good practice cases

2.1 Training of teachers in ICT, Cyprus

	Title of the initiative
	Training of teachers in ICT 

	Country
	Cyprus

	Contact details including web links
	Pedagogical Institute of Cyprus 

Ministry of Education and Culture

Cyprus

http://www.pi.ac.cy/

	Start and end-date
	2005 – 2009

	Objectives of the initiative
	Training of all teachers on how to use ICT for themselves and in the classroom

	The motivation of the initiative
	Not available

	Level of implementation 
	National. All schools of the public sector

	Target group
	All teachers of all levels of education: 13,000 (approximately)

	Budget
	2005: € 918,340.11

2006: € 1,740,634.65

2007: € 2,766,827.88

2008: € 5,909,760.00

	Participants
	Ministry of Education and Culture, Pedagogical Institute, teachers, University of Cyprus

	Short description of the project
	Training of teachers in two major programmes:

- ICT Skills (i.e. ECDL)

- Application of ICT in the Curriculum

	Methods applied to reach the objective (technological and/or pedagogical)
	Pedagogical: Training of Teachers - Cores



	Implementation 
	A loan(€ 110 millions) was obtained from the CEB and EIB. Additional funding of € 20 million came from the European Social Funds. 

€ 600 (approximately) are given to all teachers who have completed the training. Certification of ICT skills to all teachers who have completed the training.

	Specific results 
	Improvement of the digital skills of teachers and students. Many teachers have enrolled in the teaching programmes.

	Impacts
	Improvement of technological literacy and increased use of ICT applications in classrooms.

	Lessons learnt
	There will be a good response if there is good planning.


2.2 Teachers’ ePortfolio, Estonia

	Title of the initiative
	Teachers‘ ePortfolio

	Country
	Estonia

	Contact details including web links
	http://www.htk.tlu.ee/ep
http://eportfoolio.opetaja.ee

	Start and end-date
	01/10/2005 – 31/12/2007

	Objectives of the initiative
	- To support teachers’ professional development with the help of an innovative web-based ePortfolio system.

- To develop the educational technology competences of university staff and teachers through all three levels of teacher training – initial training, induction year and continuing professional development.

	The motivation of the initiative
	Estonian teachers use ICT mainly for activities with their students whereas the role of technology in professional development (planning) has been insignificant so far. Recently approved professional qualification standards for teachers are not known and not used by teachers. 

	Level of implementation 
	National 



	Target group
	Students, university staff, mentors and teachers involved in all three levels of teacher training: Initial TE, Induction Year Programme, in-service teacher training.

	Budget
	Not available

	Participants 
	Tallinn University (coordinator), Haapsalu College, University of Tartu, State Examination Board, National Association of Teachers

	Short description of the project
	The ePortfolio is a project for developing a new open-source e-portfolio tool and implementing it in the context of teacher training. ePortfolio demonstrates a practical way for making use of professional qualification standards and modern Web 2.0 tools for planning, documenting and presenting a teacher’s own professional development.

	Methods applied to reach the objective (technological and/or pedagogical)
	The technological method of the project is a participatory design. The pedagogical methods included the development of a new reflection model (called Saka circle) that is supposed to guide the user of ePortfolio through five steps of reflection of one’s own professional development experiences. 

	Implementation 
	The implementation was structured around an analysis of existing e-portfolio platforms, design sessions with representatives from all target groups, pilot testing of early prototypes in the context of school practice of student teachers and extensive testing of later versions of ePortfolio within the Induction Year Programme. Moreover, the in-service teacher training course ‚DigiCommunity‘ was used. 

	Specific results 
	More than 800 registered users and 220 in-service teachers passed the 40hrs course on professional development planning with ePortfolio.

	Impacts
	ePortfolio is implemented as an official virtual learning environment for initial teacher training and the Induction Year Programme at Tallinn University and the University of Tartu. The follow-up project is in the planning phase. ePortfolio software has been implemented in several pilot projects in other domains than teacher training such as adult guidance, vocational training of telecommunication technicians, and HRD specialists in business sector. Inspired by a former project, OPAH, a task force group has been formed in order to explore the possibilities of providing a free e-portfolio service to every citizen of Estonia as a part of the Citizen Portal eesti.ee. 

	Lessons learnt
	The project has confirmed that the best way to implement new technology-enhanced learning systems and tools is based on clearly defined needs, an innovative pedagogical model, co-operation between key actors in the field (in our case, teachers‘ union, state examination board and all major teacher education institutions), synergy of pedagogical research and software development, and a long-term sustainability strategy.


2.3 Virtual Teacher In-Service Training (KenGuru), Finland

	Title of the initiative
	Virtual Teacher in-service training (KenGuru)

	Country
	Finland

	Contact details including web links
	National Board of Education

http://www.edu.fi/kenguru/

	Start and end-date
	2005-2007 (time for building the service)

	Objectives of the initiative
	To provide online resources for teacher in-service training on pedagogical use of ICT

	The motivation of the initiative
	Almost all teachers have basic technical skills. 50-60 % of teachers have participated in training aiming to improve pedagogical ICT skills, and hence there has been some indication of a need for teachers to be able to improve their ICT skills for pedagogical use. 

	Level of implementation
	National and local (and individual)

	Target group
	Teachers (in all levels), adult learners.

	Budget
	200 000 Euros.

	Participants
	Schools, administration, research institutions, ICT companies

	Short description of the project
	The KenGuru project includes a large package of online material on pedagogical use of ICT available from 2007 onwards. Resources are targeted to teachers wishing to use ICT in education. The main contents are: 

- ICT Literacy (skills to use ICT as a tool in learning and teaching process)

- Media Literacy and Internet Safety

- Skills to acquire and create knowledge 

- Learning process based planning of teaching with ICT with 20 good cases

The online resources were designed to provide self-directed learning resources for teachers who wish to study pedagogical ICT skill on their own. Also, all in-service training organisations may use the resources for free.

	Methods applied to reach the objective (technological and/or pedagogical)
	The pedagogical method and aim is to teach teachers a new e-learning method, which is to conduct the on-line learning process via learning tasks. The material itself is based on the same scheme, while it gives an overview about the content mentioned above.

	Implementation
	In order to ensure uptake of the service it was promoted at several teacher events and in in-service training. Peer-to-peer recommendation was also used. Moreover, the resources were designed from the start for easy-to-use purposes.

	Specific results
	Currently, about 20 000 visitors/month, which is more than what was initially expected.

	Impacts
	Since KenGuru is a new service, results will be followed closely. The expected results are: to recapitulate and rehearse the previous in-service training, train untrained teachers with new skills via learning by doing (on the internet). 

	Lessons learnt
	There seems to be a larger demand for this kind of services for teachers than what has hitherto been anticipated. Due to the unexpectedly large demand, the service needs to be translated to other languages in the near future.


2.4 PrimTICE, France
	Title of the initiative 
	PrimTICE

	Country
	France

	Contact details including web links
	http://primtice.education.fr
jean-serge.vigouroux@education.gouv.fr

	Start and end-date
	Start : the project was written in 2003-2004, and really begun in 2005

End : still going on

	Objectives of the initiative
	The PrimTICE project has been set up to enable the identification, description, indexing and pooling of ICT uses in primary education. The PrimTICE project highlights teachers’ best practices on the use of ICT.

	The motivation of the initiative
	Encourage and give value to the use of ICT in primary education.

	Level of implementation
	National and local

	Target group 
	Teachers

	Budget
	Around 20,000 euros /year since 2005 + staff

	Participants
	Teachers, Inspectors, ICT advisers, teachers’ trainers.

	Short description of the project
	PrimTICE is, first and foremost, a directory of several hundred teaching scenarios involving the use of ICT, from reception classes to the third stage of primary education in France, that is, for 3 to 11 years old pupils. It enables teachers to benefit from the experience of their colleagues, to create their own sessions, sequences and projects. The scenarios are written by teachers, for teachers. The PrimTICE portal has a dedicated search engine. Within the PrimTICE framework, the Department of ICT (belonging to the Ministry of Education) has initiated a number of operations to support the use of ICT.

	Methods applied to reach the objective (technological and/or pedagogical)
	The project is managed within the educative community; the teachers, inspectors etc, have specific tasks. There is a writing guide in the PrimTICE website: it helps teachers and inspectors to write and to validate the teaching scenarios.

Triggering operations allowing them to pick up scenarios (interactive whiteboards in 2000 classrooms, computers, interactive whiteboards together with laptops).

	Implementation
	The steering committee defines the overall strategy and methods deployed and meets twice a year. The project cell plays a supporting role in project-management activities, which are ensured by the Department of ICT (of the French Ministry of Education). This group is made of ICT supervisors and coordinators, teachers’ trainers, etc. A flyer describing the project is distributed as often as possible. The PrimTICE tool facilitates teachers to practice eLearning, but it can also be used to train teachers. Some scenarios are created during teachers’ training sessions. Collaboration with the ‘Agence des usages’ (French National Centre for Educational Documentation) for the production and dissemination of audiovisual material relating to classroom experiences for use on digital media players.

	Specific results 
	· 922 teaching scenarios in the database

· 20000 to 25000 distinct visitors every month

· 50 départements out of 100

	Impacts
	An impact study has been published early 2007. It showed that when teachers know PrimTICE they like it and use it, but PrimTICE is not widely known.

	Lessons learnt 
	More communication on PrimTICE is needed. Primary teachers’ work and inspectors’ work is promoted through the PrimTICE project. It allows teachers to exchange on their ICT uses. It gives an overview on what is happening in France about ICT in primary education. PrimTICE can be interconnected to VLEs, and it can be easily connected to the LRE (Learning Resources Exchange platform).


2.5 Online supported distance education for the qualification of teachers of German as a second language, Germany

	Title of the initiative
	Online supported distance education for the qualification of teachers of German as a second language

	Country
	Germany

	Contact details including web links
	Susan Kaufmann

FIF – Förderung von Integration durch Fortbildung

c/o KEB Rheinland-Pfalz

Welschnonnengasse 2-4

D-55116 Mainz

kaufmann@fif-rlp.de 

http://www.fif-rlp.de and http://moodle.fif-rlp.de 

	Start and end-date
	June 2005-November 2007 (end of implementation). The programme is being continued.

	Objectives of the initiative
	The objective of the initiative is the training of teachers in “integration courses” for migrants, as specified in the Immigration Act of 2005. 

	The motivation of the initiative
	Participation in teacher training is mandatory for all teachers in integration courses without a university-degree in second or foreign language acquisition and teaching. The motivation to do this by ICT-based distance education was to make the training more flexible and adaptable to individual needs while minimising travel costs and increasing general ICT competences of the involved teachers. 

	Level of implementation
	National/regional: primarily Rhineland-Palatinate but also other parts of Germany; especially Southern and Eastern states.

	Target group
	The target group consists of teachers of German as a second language, most of whom are already teaching in so-called “integration courses” funded by the Federal Agency for Migration and Refugees. Many are women with a migration background themselves. 

	Budget
	Approximately 150.000 € in 2007

	Participants 
	1) the association of adult learning centres 

2) the Catholic adult education

3) the Protestant adult education

All of these from the Rhineland-Palatinate.

	Short description of the project
	The training for teachers of “integration courses” comprises 32 curricular building-blocks in 4 modules on subjects like migration, intercultural learning, German as a 2nd language, didactics, language for special target groups. The qualification is based on the ICT learning-platform, self-study materials and several one-day periods of attendance. 

There are two different versions of the qualification, depending on the experience/qualification of the teacher. Participants get to know each other at the attendance sessions and are introduced to the learning platform. All are tutored and will have to work through the learning platform. 

	Methods applied to reach the objective (technological and/or pedagogical)
	FIF uses the Moodle-platform for reaching its objective. Moodle offers virtual ”classrooms” in which participants find learning activities and materials. FIF uses the following features: fora, wikis, surveys for exchange of information and cooperation, acitivities and feedbacks for processing and reflection. Pedagogically, the Moodle-platform is supplemented by monthly attendance where ideas and learning points can be discussed.

	Implementation 
	To ensure implementation efforts were made to have the “FIF Online supported distance education for the qualification of teachers of German as a second language” accredited by the Federal Agency for Migration and Refugees, during a period of intensive guidance and quality control. The end result offers teachers of German as a second language an ICT-based possibility to acquire the obligatory professional qualification. The initiative is listed on the webpage of the National Centre for Distance Education so that everyone can access information on it. 

	Specific results 
	In 2007 48 teachers of German as a second language successfully finished their qualification. Another 70 are currently being qualified. 

	Impacts
	At a personal level, participants register remarkable progress, resulting in changes in teaching-practice and professional status.

At a professional level, the initiative has gained much recognition by colleagues and institutions for its high quality standard. 

	Lessons learnt
	The most important lessons learned concern the major significance of tutoring. Participants’ motivation and contentment appear to depend to a high degree on the presence, competence and skills of the tutors. This is most notable amongst long-term teachers who are tired of training that does not really offer something new. It was also experienced that the platform itself was instrumental in bringing the group together. Continuously being in contact with each other and the tutor via the platform and meeting monthly appeared to be a very good combination. Another lesson learned refers to the enormous heterogeneity of the target-group. An ICT-based training clearly is the appropriate approach to tackle the diversity of learners’ needs, motivations and capacities.


2.6 House of Future – School of Future Teacher Training, Hungary

	Title of the initiative
	House of Future- School of Future

Teacher training

	Contact details including web links
	www.millenaris.hu/jovoiskolaja
Jövö Háza Központ Kht.

Tamás Barát

1026 Budapest Kis Rókus u.16-20

	Start and end-date
	01/10/2007-01/07/2008

	Objectives of the initiative
	To give teachers the opportunity to take part in a training course free of charge which introduces them to practical ICT methods they can then use in the classroom.

	The motivation of the initiative
	The overall motivation stems from the ambition to make all teachers familiar with modern teaching methods which enable students to acquire new knowledge through ICT.

	Level of implementation 
	National

	Target group
	Teachers

	Budget
	Not available

	Participants
	Schools

	Short description of the project
	The project consists of a training course which includes the following main elements:

· practical use of the interactive blackboard

· open tenders and competitions, and other possibilities of procuring ICT tools

· software applications in practice

· practical use of online community portals

	Methods applied to reach the objective (technological and/or pedagogical)
	Self-directed learning, co-operation, team work, group work, project work

	Implementation 
	The project was implemented with a training course in which there where presentations on ICT in education, demonstrations of completed relevant projects, grant possibilities, and future technologies as well as presentations on educational software and the practical use of digital curricula in the classroom.

	Specific results 
	2000 participants/year

	Impacts
	Interest for the project is increasing steadily. Participating teachers can share their experiences at 4-5 conferences a year. 

	Lessons learnt 
	Not available.


2.7 One2one In-Class Teacher Training Programme, Malta

	Title of the initiative
	One2one In-Class Teacher Training Programme

	Country
	Malta

	Contact details including web links
	http://schoolnet.gov.mt/ictprimary/supportinitiatives/one2one.html


	Start and end-date
	Ongoing

	Objectives of the initiative
	To train teachers in the use and implementation of ICT across the curriculum using their actual working environment.

	The motivation of the initiative
	More focussed coaching in the use of ICT in the primary classroom, complementing regular in-service courses that are carried out regularly outside the classroom.

	Level of implementation
	Primary state schools

	Target group 
	Primary school teachers

	Budget
	Not available

	Participants
	Primary state schools and teachers

	Short description of the project
	A programme of 12 hours or more in which class teachers are coached by ICT tutors (peripatetic teachers) on the hands-on implementation of ICT across the curriculum. Teachers volunteer for the training programme and are awarded a certificate of participation upon completion.

	Methods applied to reach the objective (technological and/or pedagogical)
	Technological methods is hands-on application of ICT equipment available in the classroom, including the Internet. Pedagogical methods are tailor-made, according to individual participants’ personal knowledge of ICT – a differentiated approach in training. Focus on teaching methodology with specific emphasis on classroom management and teamwork through ICT activities.

	Implementation)
	- Promotional sessions during staff development meetings

- Brochures and guideline documents

- A website:

http://schoolnet.gov.mt/ictprimary/supportinitiatives/one2one.html
- Voluntary application of participants

- Progress Journal used during the programme. The completed Progress Journal is included in the participant’s Performance Management Programme.

- The concluding session consists of participants’ delivering a lesson monitored by an education officer

	Specific results 
	- 90 teachers have completed the programme so far.

- All programmes were completed successfully.

- 51 new teachers have applied for this scholastic year.

- Great improvement in both ICT skills and pedagogical approach was noted, especially from participants who were previously weak in ICT skills.

	Impacts
	Teachers in schools are more ICT-conscious. Many participants in the programme recommended the programme to their colleagues, and there has been an increase in applications from year to year.

	Lessons learnt 
	- There are still teachers who find a problem in overcoming the initial ICT hurdle. These can be addressed individually. 

- The programme can be extended to secondary and special needs teachers. 

- A fixed ICT/eLearning teacher in school would greatly improve the programme’s effectiveness. 


2.8 Learning Networks, Norway
	Title of the initiative
	Learning Networks

	Country
	Norway

	Contact details including web links
	http://www.skolenettet.no/ln/
Torbjørn. D. Moe  

tdm@ls.no

	Start and end-date
	2004 – 2009

	Objectives of the initiative
	· To build networks as a tool for competence development and knowledge exchange.

· To stimulate ICT-based development work in schools and teacher training institutions, and support their work through creating a forum for sharing and development of knowledge and experience. 

	The motivation of the initiative
	Insufficient competence in the use of ICT for pedagogical purposes among teachers and school leaders

	Level of implementation
	National project

	Target group 
	Teacher training institutions, school leaders, teachers

	Budget
	Annual budget of 20 MNOK

	Participants
	Teacher training institutions, school leaders, teachers

	Short description of the project
	The Learning Networks is a project which helps teachers to create networks which they can use for the exchange of knowledge. The networks should be “learning” in the sense that they should create dialogue and reflection as a basis for a change of practice. The project is part of the Government’s Programme for Digital Literacy 2004-2008 and is co-ordinated by the Directorate for Education and Training. Networks cover the entire country. So far around 480 schools have taken part in the project, and 27 colleges and universities are responsible for coordinating a total of 28 networks. ITU (Network for IT Research and Competence in Education) has been given the main responsibility for carrying out a national evaluation scheme, which is to complement a number of regional evaluations.

	Methods applied to reach the objective (technological and/or pedagogical)
	Strong involvement from the teacher training institutions leading the networks.

	Implementation 
	Ongoing evaluation of the project. Follow-up from the National Directorate for Education and Training.

	Specific results 
	Close to 500 schools have taken part in the networks. It is however difficult to measure the impacts on learning outcome. 

	Impacts
	Reports and feedback from teacher training institutions and schools in the networks indicate that the project has led to an increased focus on ICT, to knowledge sharing among institutions and to improved ICT competences and practice among teachers and school leaders of participating schools.

	Lessons learnt
	Involvement of school leaders is essential for the success of the project. School leaders have to facilitate participation in school development projects and give teachers the opportunity to actively contribute. 


2.9 EuroProf, Poland

	Title of the initiative
	EuroProf

	Country
	Poland

	Contact details including web links
	Center Teacher Training (CODN) (within the Ministry)

Al. Ujazdowskie 28

00-477 Warszawa

tel. (22) 621-30-31, fax (22) 621-48-00

The Spanish Ambassy in Poland

ul. Mysliwiecka 4

00-459 Warszawa

Cervantes Instytut in Warsaw 

ul. Mysliwiecka 4

00-459 Warszawa

	Start and end-date
	From April 2004 onwards (ongoing)

	Objectives of the initiative
	Preparation of teachers for teaching two foreign languages at Polish schools

	The motivation of the initiative
	To enrich the educational offer of schools in foreign languages.

	Level of implementation 
	National

	Target group 
	Teachers of foreign languages from the whole country and from different types of schools

	Budget
	Not available

	Participants
	Teachers of foreign languages from the whole country and from different types of schools; partners (line 2)

	Short description of the project
	The duration of the programme EuroProf is 3 years. Teachers will learn basic Spanish;  

- The first year of learning the participants take an exam DELE - level 1. This is a pre-condition for beginning the second stage of the programme EuroProf;

- The second year - continuation of the study of practical Spanish and an examination in DELE level 2;  

- The third year –  continuation of the study of Spanish and additionally a qualifying pedagogical course;

After 3 years the participants (after passing examinations) receive the diploma DELE 3 and a certificate of completion of the pedagogical course, which gives to them the full qualification to teach Spanish in schools.

	Methods applied to reach the objective (technological and/or pedagogical)
	Blended methodology is used. Regular meetings are important for the motivation of participants. Three editions of the programme are planned.

	Implementation 
	Implementation includes active involvement of relevant participants from across the country. There are representatives of every province and of different types of schools. Participants should receive the approval of the headmaster of their schools, who then declares the introduction of the subject of Spanish language. The participants have the possibility to gain a certificate of Spanish and s qualification for teaching Spanish.

	Specific results  
	60 out of 90 participants took the exam. 

	Impacts
	Encouraging teachers’ intellectual development and realisation of a "European dimension in teaching" as well as of multilingual teaching

	Lessons learnt
	Experience of enrolment, logistic, distance learning; 

eLearning courses should contain elements to motivate participants because the enthusiasm of participants is lower in distance learning, and this poses a challenge. Meetings, internal exams are implemented.


2.10 Teachers train other teachers, Slovenia

	Title of the initiative
	Teachers train other teachers

	Country
	Slovenia

	Contact details including web links
	http://info.edus.si/sem_zrss/ 

http://www.zrss.si
Nives Kreuh, National Education Institute

Nives.kreuh@zrss.si 

Borut Campelj, Ministry of Education and Sport

Borut.campelj@gov.si 

	Start and end-date
	1995-ongoing.

	Objectives of the initiative
	To support teachers in innovative use of ICT in classrooms

	The motivation of the initiative
	The project is motivated by an overall aim of improving the use of ICT in teaching and doing this in an innovative manner.

	Level of implementation
	National



	Target group 
	Teachers and others experts in schools

	Budget
	ca. 1,300,000 Euros a year (number of teachers in Slovenian schools is ca. 25.000 teachers)

	Participants
	Schools and companies

	Short description of the project
	Seminars are promoted, organised and carried out (face to face, on-line and off-line) by the National Education Institute but mostly by private companies because they are more interested to organise seminars. Experts and research groups of various subjects and fields prepare and upgrade the content (programme, materials) of the seminars. This year, the project will be upgraded again, introducing e-competence for teachers almost every subject and fields. Hence, teachers will be even more interested in achieving the upgraded standard.

	Methods applied to reach the objective (technological and pedagogical) 
	Teachers to teachers from (new) practise to practise.

	Implementation
	The Ministry of Education and Sport supports the project (funding, promotion and recommendation to schools). A seminar for teachers is held, which is mostly organised by a private company after a public tendering process. All teachers, schools and the ministry have one contact point which improves efficiency in the organisation and implementation process. The seminars are prepared by a range of experts on the subject. 

	Specific results 
	The seminar’s content is updated once a year.

At least 6.000 teachers trained (out of 25.000) every year.

	Impacts
	The role of the teacher in the classroom is changing and the pupils have become active in the learning process. This has happened because teachers have acquired new teaching and learning competences.

	Lessons learnt (most important lessons from the initiative)
	Real changes of the educational system can only be achieved with the classroom as a base rather than introducing top-down initiatives and rules from the ministry.


2.11 Microsoft Cooperation in Education, Turkey

	Title of the initiative 
	Microsoft Cooperation in Education

	Country
	Turkey

	Contact details including web links
	http://egitimdeisbirligi.meb.gov.tr
user id: okalkan  password:123456

e-mail: okalkan@meb.gov.tr , tsisman@meb.gov.tr 

	Start and end-date
	01/01/2005- continuing

	Objectives of the initiative
	Through distance learning via the internet, all teachers and the personnel of the Ministry and the provinces (directorates of education) acquire the necessary skills to use information technology tools and improve their knowledge about the following themes:

· Basic Concepts of Information Technology 

· Microsoft Windows XP 

· Office software

· Communication

	The motivation of the initiative
	Because of the large number of teachers (650,000), it is very convenient to reach them and train them on a web based platform using ICT tools. Teachers do not have to spend extra time in a classroom environment by joining an in-service training for this aim but instead they can follow the courses anytime and anywhere.

	Level of implementation
	National

	Target group 


	Teachers

	Budget
	Microsoft covered all the expenses but MoNE spent 20,.000 USD for infrastructure purposes.

	Participants 


	Teachers and public employees

	Short description of the project
	The programme “Microsoft Cooperation in Education” (e-learning) came into force by a protocol signed by the MoNE and Microsoft in 2004. This distance learning programme aims to create and improve teachers’ ICT literacy. IDs and passwords have been supplied to all teachers working in the schools affiliated to MoNE. By using the user IDs and passwords the teachers are enrolled in the teacher training programme. User accounts for 575,190 teachers have been provided up to no,  and 160,536 teachers are using the programme actively. Successful teachers will receive certificates. 

This specific training programme gave way to a secure and sound distance learning infrastructure. In future, staff from other institutions and ministries will benefit from the same infrastructure and the training programme. Studies are being conducted to keep the different contents in this infrastructure up-to-date.

	Methods applied to reach the objective (technological and/or pedagogical)
	Online access and ICT tools



	Implementation 
	To support the implementation, a server has been established in the centre of the information processing department of the DG for Educational Technologies. The server secures the distribution of the content to the end users.

	Specific results 
	An electronic survey about the training programme has been conducted and the results are available. A further evaluation is scheduled. 

· 650.000 teachers have user accounts.

· 160.536 teachers are studying the training programme by accessing the online platform. 

· More specific results are available after the translation.

	Impacts
	· Teachers gained and/or improved ICT skills. They had the opportunity to implement those in their classroom activities.

· The programme increased the computer (especially laptops) purchases among the teachers.

	Lessons learnt
	Distance learning programmes are more attractive as long as a certificate is guaranteed at the end. 
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